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Unit 1. Introduction to Knowledge Management (KM) 
 
In this unit, learners will be exposed to the basics of Knowledge Management (KM), including a 
definition of KM and why KM is important. The differences between data, information and 
knowledge will also be illustrated with examples. 
Learners will also understand the link between KM and the Information age and how it has defined 
the role of “Knowledge worker”. They will reflect on their own position and see how the term 
applies to them. 
We will define tacit knowledge and explicit knowledge and understand how they are different but 
linked. As well, we will learn how multiple knowledge are intertwined to form collective knowledge. 
Learners will be introduced to the different elements that constitute KM and to how People, 
Processes and Technology are all involved in KM. They will see how all of this comes together in a 
KM cycle, through a concrete example. 
Through examples of KM frameworks, learners will discover how organisations illustrate and 
explain their KM focus in their own context. Examples from USAid, CTA and IFAD will be 
introduced. 
The linkages between KM and ARD, and KM and international development will also be highlighted. 
The concept of complexity will be introduced and its link to both KM and ARD will be examined.  
Learners will also understand the skills involved in Personal Knowledge Management (PKM) and 
how they related to the broader notion of KM. 
 
Unit 1 – Introduction to Knowledge Management (KM) 
 
Learning Objectives  
At the end of this unit, learners will be able to: 
• understand KM and related concepts  
• understand the importance of KM in ARD 
• understand their role in KM 
Lesson 1.1 What is knowledge management? 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand the scope of this course 
• Define the concepts of Knowledge Management  
• Observe the potential of KM in ARD through 3 examples of frameworks 
LS 1.1.1 – Knowledge management concepts 
 Scope Notes: This session will provide the basis for understanding KM, including: 
• The information age and being a knowledge worker 
• The difference between data, information, knowledge and learning 
• The nature of knowledge  
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• Tacit vs explicit knowledge 
• Multiple knowledge 
• The elements of KM 
• What a KM cycle can look like  
LS 1.1.2 – Examples of KM frameworks in a development context 
 Scope Notes: Illustrate the implications of adopting KM in a development context, e.g., 
provide 3 examples of KM frameworks within organisations (USAID, CTA and CIAT), as 
well as what KM roles that can exist within organisation or networks. 
Lesson 1.2 KM in ARD and development aid 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand how KM fits into the complex world of agriculture and rural 
development  
• Understand why KM is important at a more overarching domain or systems level 
(development aid) 
LS 1.2.1 – Why is KM important, especially in ARD and development? 
 Scope Notes: How KM is a discipline that improves the ability of organisations to solve 
problems better, adapt, evolve to meet changing requirements, and survive disruptive 
changes. KM is also linked to longer-term development goals which seek to empower 
communities in developing and transition countries to participate effectively in 
development processes. So ultimately KM approaches could help communities to 
generate, access, share and employ knowledge to support such participation. 
LS 1.2.2 – An introduction to complexity  
 Scope Notes: A very general introduction to the following theoretical frameworks and 
the links with development and KM: 
• Prevalent linear view of development, cause -> effect 
• Example of a complexity framework in reference to KM (Cynefin) 
 
KM approaches can work well in complex situations such as ARD and development. 
 
Lesson 1.3 Understanding your role in KM 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand why KM is important at a personal level 
• Understand how KM fits into an organisation or network 
• Start making sense of their own role with KM 
LS 1.3.1 – Personal KM (PKM) 
 Scope Notes: An introduction to PKM as a collection of processes skills, tools and 
literacies that people need to remain relevant in their work. Examples of these will be 
given to illustrate that KM begins at an individual level. 
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Unit 2 – Developing a suitable environment for KM and the importance of leadership 
 
 
In this unit, learners will understand how a suitable environment is key for KM uptake. They 
will concretely find out what a “suitable” environment means and see what KM in a more top-
down versus a bottom-up setting looks like. Learners will get to test their own environment’s 
“KM-friendliness”, through an exercise. 
 
The importance of KM leadership in an organisation will also be highlighted and learners will 
find out about the different forms that KM leadership can take. Also, we will look at the kinds 
of contributions KM leaders and champions can make to support KM and spread awareness. 
 
Learners will identify the main challenges to effective KM and consider how to overcome them 
in a World Café discussion with other participants. This will allow for them to exchange ideas 
on issues such as “How can we best build understanding about KM?”, “What are good ideas to 
introduce KM in top-down environments?”, or “What kind of incentives would work in your 
environment to get people to share their knowledge?”. 
 
This will be followed by the identification of the benefits, opportunities, risks and costs linked 
to KM in order to equip learners with all the necessary information to make the case for KM in 
their organisations.  
 
The unit ends with learners reflecting on how to best communicate the value of KM to others. 
Through an exercise called the “elevator pitch”, they will practice making the case for KM in a 
simple, concise manner.  
 
 
 
 
 
Unit 2 – Developing a suitable environment for KM and the importance of 
leadership 
 
At the end of this unit, learners will: 
• Understand how a suitable environment is key for KM uptake 
• Understand the importance of KM leadership and how it cuts across an organisation 
• Identify the main challenges to effective KM and ways to overcome them 
 
Lesson 2.1  The KM environment and KM leadership 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand what a KM-friendly culture is 
• Understand the importance of a KM-friendly environment 
• Understand the value of “KM champions” and knowledge leadership 
• Identify the main challenges to KM and provide suggestions to overcome them 
LS 2.1.1 – What is a KM friendly culture and why is it important? 
 Scope Notes: We will explain to learners how organisational culture can impact effective 
KM. Issues of trust, competition, team dynamics, policies, hierarchy and leadership are all 
relevant in this context. We will provide examples of KM-friendly and KM-unfriendly 
environments and introduce the notion of “KM champions” and knowledge leadership. We 
will provide pointers on how to develop it. Using an exercise/diagnostic tool, learners will 
also test the KM-friendliness of their environment. 
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LS 2.1.2 – The main challenges to KM and how to overcome them 
Scope Notes: We will look at the organisational, procedural and technical challenges to KM, 
but as well at the human/behavioural barriers. We will explore how power dimensions can 
impact negatively on KM. Also, we will do a brainstorming exercise on overcoming 
challenges (World Café).  
Lesson 2.2 Making the case for KM 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Identify the benefits, opportunities, risks and costs associated with KM 
• Find the best way to communicate the value of KM with senior managers and staff 
in their own context 
LS 2.2.1 – Real and potential benefits of KM and identifying opportunities, risks 
and costs 
 Scope Notes: We will give an overview of the quantifiable and non-quantifiable benefits 
to be expected from effective support for KM and to give an indication of the relative 
strategic importance of different benefits. Provide a simple description of common 
opportunities and risks, as well as pointers to approaches which could help identify 
opportunities and risks in a specific context (using the SWAT questions).  
LS 2.2.2 – Communicating the value of KM to others 
Scope Notes: We will discuss how to how to best address senior managers and staff re. 
why support for KM is important, its particular strategic advantages, the benefits it offers 
against the various costs associated with it, how it will enhance every day work, etc. We will 
have a role playing exercise (the “elevator pitch”) to practice what it means in our own 
context.  
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Unit 3 – Designing Appropriate Strategic KM Approaches 
 
In this unit, learners will understand how KM can be strategically approached within 
organisations. They will discover what a KM strategy is, both as a process and as a 
document, and why it is important to focus KM interventions. Through examples from IFAD, 
UNDO and CIAT, the diversity of KM approaches will be illustrated and learners will see how 
KM strategies are specific to each organisational context. 
The rationale behind developing a KM strategy will be clarified and learners can decide for 
themselves if a KM strategy is needed in their work environment. Learners will understand 
the importance of aligning a KM strategy with institutional goals and we will put this into 
practice in a group exercise. 
Learners will understand the seven basic stages of a KM strategy process, with examples of 
potential methods or techniques for each of them. At the end of this unit, learners will have a 
basic understanding of a KM strategy process but it is not expected that they will be able to 
off on their own to develop one based solely on this overview. 
We will delve in more detail into the assessment of knowledge activities stage of the process, 
where capacities, knowledge flows and knowledge assets are identified and mapped. Three 
methods (Knowledge audit, Social Network Analysis and KM scan) will be used to illustrate 
the assessment stage. Learners will get hands-on experience in using the KM scan during an 
exercise, which will get them to reflect on their own personal KM experience. 
 
Unit 3 – Designing Appropriate Strategic KM Approaches 
 
Learning Objective 
At the end of this unit, learners will be able to: 
• understand how KM can be strategically approached within organisations 
• identify key knowledge assets, flows and gaps 
• understand the basic steps to developing a KM strategy 
 
Lesson 3.1 Strategic Approaches to KM 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand what a knowledge management strategy is  
• Understand the importance of linking KM and existing to institutional goals or 
existing strategies 
• Understand the main stages in KM strategy development process 
• Identify three methods to develop a KM strategy 
LS 3.1.1 – What is a KM strategy and do I really need one?  
 Scope Notes: This introduction will describe what a KM strategy is and the rationale for 
developing one. This session will provide examples of KM strategies in development. It 
will also cover other alternatives or options to KM strategies, such as agile KM and 
strategic objectives. A small group discussion will follow where participants can consider 
what could work best in their own environment. 
9 
 
LS 3.1.2 – Linking KM and Institutional Goals  
 Scope Notes: This session will cover the importance of KM to broader 
organizational/network goals, and the importance of illustrating the link between KM 
efforts and achievement of such goals (e.g., through explicit linkage of KM efforts with 
missions/goals, and of assessing KM efforts in the context of missions/goals). 
 
Lesson 3.2 Process of developing a KM strategy 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Identify the different stages in developing a KM strategy 
• Understand that several methods can be used to develop a KM strategy 
• Understand how to use three methods used in developing a KM strategy 
LS 3.2.1 – Stages in developing a KM strategy 
 Scope Notes: We will go through the various stages in participatory KM strategy 
development, such as: 
• Assessment of knowledge activities, capacities and knowledge assets 
• Analysis of what exists, needs, gaps, etc. 
• Consultation with staff/partners 
• Drafting of strategy and action/implementation plan (activities, tools, processes, 
deliverables, timescale, resources, responsibilities) 
• Validation with stakeholders     
LS 3.2.2 – Introduction to methods for developing a KM strategy  
 Scope Notes: This session will comprise of an overview of methods used to develop a KM 
strategy. It will also focus specifically on methods to enhance strategic approaches to KM, 
both within organisational contexts and beyond. We will describe the intent of each 
method, the main steps in implementing it and the circumstances within which it could be 
employed.  
 Sample methods: 
• Knowledge Audit (a knowledge inventory to identify knowledge activities, 
capacities and assets) 
• Social Network Analysis (to analyse knowledge flows in organisations and 
networks, revealing good and less good practices and identifying gaps) 
• KM tree (a KM scan instrument that can be applied at the level of the institution, 
network or individual, addressing more than 20 aspects of KM) 
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Unit 4 – KM, Monitoring & Evaluation (M&E) and embedding learning in your work 
 
In this unit, learners will understand how KM, M&E and learning are interlinked and how they 
can build on each other. We will look at how effective learning approaches within ARD are 
important and linked to KM. Learners will also discover how M&E and learning are integrated 
within KM strategies and initiatives. 
Learners will understand how quantitative (or numeric) tools can help to measure the impact 
of KM. We will be looking at two tools that can be used to measure the impact of KM, KM 
indicators and web metrics. We will provide examples for each of them and introduce a web 
metrics tool (Google Analytics). 
Learners will also understand how qualitative techniques are important in evaluating KM and 
how these non-numeric techniques can provide a more nuanced understanding of results. 
Since the different qualitative techniques usually use interviews and/or stories, we will look 
into how both can be useful. We will look into basic interview techniques and delve into using 
storytelling to evaluate KM, illustrating this with the Most Significant Change technique. 
Through a storytelling exercise, learners will practice telling and capturing a change story. 
Furthermore, learners will see how both quantitative tools and qualitative techniques can be 
important in different circumstances and used complimentarily. 
Lastly, learners will focus on embedding learning in their work through simple, facilitated 
reflection processes such as those in the learning before, during and after techniques (peer 
assist, after-action review and retrospect). They will also be introduced to the capitalisation / 
systematization process, a participatory and multi-stakeholder learning initiative. 
 
Unit 4 – KM, M & E and embedding learning in your work 
 
 
Lesson 4.1 Relationship between KM, M&E and learning 
 
Learning Objectives 
  
At the end of this lesson, learners will be able to: 
• Understand how KM, M&E and learning are interlinked and how they can build on 
each other 
Scope notes: 
 This lesson provides a basic overview of how learning is an integral part of both M&E and 
KM. As well, we will explore how M & E and learning are crucial to any KM intervention 
(activities, project, programs, etc.). 
 
Lesson 4.2 Tools for measuring the impact of KM 
 
 Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand how quantitative tools can help to measure the impact of KM 
• Identify 2 tools which they can use to measure the impact of KM 
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Scope notes: 
 • This session will give an overview of how quantitative tools can help to measure the 
impact of KM. We will also introduce at 2 tools which can be used to measure the 
impact of KM, whether in the context of projects/activities or networks, providing 
examples of uses and pros and cons. This session will also introduce a technology 
that can support the measuring of impact via web metrics (Google Analytics). 
Sample tools: 
- Indicators 
- Web metrics 
 
Lesson 4.3 Techniques for the evaluation of KM 
 
 Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand how qualitative techniques can help to evaluate KM 
• Identify 2 techniques which they can use to evaluate KM  
Scope notes: 
 This session will give an overview of how qualitative tools can help to evaluate KM. We 
will also introduce at 2 techniques which can be used for evaluating KM, whether in the 
context of projects/activities or networks, providing examples of uses and pros and cons. 
We will also illustrate the use of stories in the Most Significant Change technique, which 
is a methodology increasingly used in evaluating projects. 
Sample techniques: 
- Interviews 
- Stories 
 
Lesson 4.4 Embedding learning in your work 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand why embedding learning in your work makes sense 
• Identify 2 methodologies that can be used to integrate learning at different levels and 
in different contexts 
Scope notes: 
 This session will support learners in assessing the value of the various KS methods by 
looking at ways in which they could be applied within their actual project or programme, 
considering entry points as means to determine where the methods might be useful such 
as reflecting upon, capturing and documenting lessons. We will provide examples of uses 
of the methods learned (e.g, at certain stages of project/program cycles), practical tips 
and use peer assist and AAR in the session and workshop. 
Sample methodologies: 
- Learning before, during and after (peer assist, AAR, retrospect) 
- Capitalisation / systematization    
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Unit 5 – Collaboration and knowledge exchange 
 
In this unit, learners will understand how KM can help to create a more collaborative 
environment. Together we will examine the different types of collaboration (team, network, 
community) and what each represents. We will look at their specificity and identify common 
success factors. The link between collaboration and KM will also be explored. 
Learners will understand how communities of practice (CoP) can support knowledge 
exchange. We will define CoP and explore why they are useful, as well as draw attention to 
the challenges that underlie their function. Examples in international development and ARD 
will be used to illustrate CoP implementation. 
We will appreciate the importance of facilitation in knowledge exchange and understand the 
role of the facilitator. Learners will explore facilitation basics skills and practice their own 
skills in a group exercise. They will also discover some specific issues associated with online 
facilitation. 
Learners will find out about the purpose behind using knowledge exchange methods and how 
four specific facilitated methods are used. We will then experiment with one of the methods 
as an exercise (fishbowl) but all four will be used throughout the course.  
Technologies for collaboration and knowledge exchange will be proposed focussing on what 
learners are trying to do, such as share, store and access documents (SharePoint/Google 
Docs), exchange with colleagues (DGroups), hold a web meeting or conference (Skype/ 
Google Hangouts) or create an online space for a community of practice (LinkedIn/Facebook). 
Learners will get a change to reflect on the best use of these technologies in their context 
and discuss in small groups. 
 
Unit 5  – Collaboration and knowledge exchange 
 
 
At the end of this unit, learners will: 
• Understand how KM can support a more collaborative environment  
• Understand facilitation basics and how four specific facilitation methods can support 
knowledge exchange 
• Understand how communities of practice can support knowledge exchange, both 
internally and with partners 
• Be able to identify some of the possibilities for web-based technologies to enable 
collaboration and knowledge exchange. 
Lesson 5.1 KM in a collaborative environment 
Learning Objectives 
At the end of this lesson, learners will be able to: 
• Understand the role of KM in building a more collaborative workplace 
• Identify some of the success factors for a collaboration 
• Understand the role of internal CoPs for enhanced collaboration in an organization 
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LS 5.1.1– The link between KM and collaboration 
 Scope Notes: The session will provide an overview of what is meant by collaboration in a 
work environment and how knowledge exchange, co-creation and learning should all be 
intertwined in a truly collaborative environment. We will also discuss the importance of 
feedback in the collaborative process. 
LS 5.1.2 – Success factors for a collaborative environment 
 Scope Notes: This session will look at the success factors (common purpose, trust, etc.) 
for collaboration among a group of people working together. We will include specific 
scenarios (e.g. in project teams) where development of shared perspectives is important 
to successful implementation. Provide examples of trust-building exercises. Learners will 
also take a test to assess how collaborative their workplace is. 
LS 5.1.3 –Communities of practice (CoPs) to enhance collaboration 
 Scope Notes: In this session, we will define CoPs and their purpose and explore them as 
a mechanism for internal knowledge exchange and learning. We will describe how 
communities of practice in institutional contexts can operate informally and at the same 
time be aligned with overall organizational goals and strategies. Also how they can cut 
across disciplines and countries/regions. We will give examples of such internal CoPs in 
ARD and development as well. 
Lesson 5.2 Knowledge exchange through facilitation 
Learning Objectives 
At the end of this lesson, learners will be able to: 
• Understand the role of facilitation to support knowledge exchange 
• Identify basic facilitation skills 
• Identify four knowledge exchange methods and have experienced first-hand how they 
work in an event setting 
LS 5.2.1 – Basic facilitation for group meetings and events  
 Scope Notes: The session will introduce facilitation as a means to support more 
knowledge exchange in meetings and events. We will explore what facilitation means (e.g. 
difference with moderation), the role of the facilitator, as well as basic facilitation skills and 
tips. The session will include an exercise to practice facilitation skills. We will also briefly 
touch upon the issues related to online facilitation. 
LS 5.2.2 – Introduction to knowledge exchange methods 
 Scope Notes: The session will introduce four knowledge exchange methods and explain 
why and when they can be used. We will also do an exercise with the fishbowl method, as 
well as use the other methods throughout the workshop. 
Sample methods: 
- Fishbowl 
- Knowledge Fair 
- Open Space 
- World Café 
Lesson 5.3 Introduction to technologies for collaboration and knowledge exchange 
Learning Objectives 
At the end of this lesson, learners will be able to: 
• Identify some of the possibilities for web-based technologies to enable collaboration and 
knowledge exchange  
• Understand why those technologies can be useful and how they can be used for 
collaborating both internally and externally 
Scope notes: This session will sensitize participants to the uses of web technologies for 
internal and external collaboration and exchange, particularly in a development context 
(e.g., including issues around connectivity/access, privacy, etc.) through examples. We will 
14 
 
describe existing uses and how they can be effective to support knowledge exchange, both in 
terms of ‘internal’ uses versus ‘external’ uses. 
Sample technologies: 
- Groupware examples (Sharepoint, Google Docs) 
- Web meeting tool examples (Skype, Google Hangouts) 
- Social networking platform examples (LinkedIn, Facebook) 
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Unit 6 – Capturing and harvesting knowledge 
In this unit, learners will understand what capturing and harvesting knowledge means. We 
will look at the notion of reuse and why it is important when capturing knowledge. 
 
Learners will understand why capturing lessons and good practices are important in ARD 
work and what the difference is between the two terms. We will also look at the different 
ways we can capture and document knowledge. The experience capitalisation process at FAO 
will be used as an example of a technique for capturing and documenting lessons and good 
practices so that they can be applied in future activities. 
 
The unit will propose using video as an effective way to capture lessons and good practices in 
stories or interviews and we will take a look at an example in ARD. Learners will also find out 
how they can document in a knowledge base in a simple, flexible way using a wiki. We will 
illustrate the use of this tool with two examples taken from the international development 
community. In an exercise that will introduce the FAO good practice template, learners will 
capture their own good practice and document it for future use. 
 
Lastly, we will focus on the process of knowledge harvesting and be able to identify one 
method to harvest knowledge, the writeshop. Learners will find out about the writeshop 
process and understand its benefits. 
 
 
Unit 6  – Capturing and harvesting knowledge 
 
At the end of this unit, learners will: 
• Understand what capturing and harvesting knowledge means 
• Understand why capturing lessons and good practices are important in ARD work 
• Be able to identify three tools or techniques for capturing lessons and good practices 
• Be able to identify one technique to harvest knowledge 
Lesson 6.1 An overview of innovative ways to capture knowledge 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand what is meant by innovative ways of harvesting and capturing 
knowledge  
• Be able to refer to examples of use in a development context 
• Be able to identify some of the tools for capturing knowledge 
LS 6.1.1 – Technologies to support knowledge capture 
 Scope Notes: The session will give an overview of two types of technologies that can be 
used to capture knowledge. It will also take into account: 1) infrastructure and technical 
support needed; 2) free/open access to the tools; and 3) capacities needed and potential 
need for capacity building. 
Sample technologies: 
- Wiki (Wikipedia, KS Toolkit) 
- Video (Agtube)  
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Lesson 6.2 Harvesting and documenting lessons learned and good practices 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand what lessons learned and good practices are 
• Understand why capturing lessons learned and good practices are important in 
ARD work 
• Be able to identify two methods for capturing and harvesting lessons learned and 
good practices 
• Be able to identify a tool for capturing good practices 
LS 6.2.1 – Why capture and document lessons learned and good practices?  
 Scope Notes: This session will define what is meant by lessons learned and good 
practices - and the difference between them - and provide the rationale/benefits for 
capturing and documenting them. We will also give examples of what other ARD 
organizations have done to capture and document lessons learned and good practices. 
The session will also introduce a template prepared by FAO to document good practices. 
LS 6.2.2 – Introduction to methods and tools for capturing and harvesting lessons 
learned and good practices  
 Scope Notes: This session will comprise of an overview of a method used to capture 
lessons learned and good practices (experience capitalisation), as well as introduce 
writeshops as means to harvest lessons learned and good practices at a field level. We 
will describe the intent of these methods and the circumstances within which they could 
be employed.  
 Sample tool: 
• Template for good practices (FAO) 
Sample method: 
• Writeshops 
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Unit 7 – Emerging issues influencing KM 
In this unit, we will be covering some of the current emerging issues in KM. Learners will first 
delve into how social media and user-generated content bring about many new implications 
in their work. They will understand what is meant by knowledge creation and knowledge co-
creation. 
Learners will understand key issues around intellectual property rights associated with user-
generated content, as well as find out about the legal frameworks in place and the related 
institutions or bodies that seek to protect them. 
We will explore the concept of open intellectual property regimes and identify the main types 
of licensing that are available in Creative Commons. We will also provide examples from 
organisations in ARD and development to illustrate how they have used the Creative 
Commons licenses. 
This unit also seeks to clarify how the local technological context is key to appropriate 
packaging of knowledge. Learners will find out how four different organisations used 
appropriate technologies to share knowledge with their stakeholders. We will conclude with 
individual and group reflections on the various ways of creating, co-creating and packaging 
knowledge in the learners’ respective contexts. 
 
 
Unit 7 – Emerging issues influencing KM 
 
 
At the end of this unit, learners will: 
• Understand what is meant by knowledge creation and knowledge co-creation  
• Understand key issues around intellectual property rights associated with sharing of 
content 
• Understand the implications for organisations of the legal frameworks 
• Understand the concept of open intellectual property regimes 
• Identify the main types of licensing that are available in Creative Commons 
• Understand how the local technological context is key to appropriate packaging of 
knowledge 
• Understand that one size does not fit all in terms of packaging knowledge 
• Identify example of packaging of knowledge using locally appropriate technology 
Lesson 7.1 User-generated content and its implications 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Understand what is meant by knowledge creation and knowledge co-creation 
• Understand key issues around intellectual property rights associated with sharing of 
content 
• Understand the implications for organisations of the legal frameworks 
• Understand the concept of open intellectual property regimes 
• Identify the main types of licensing that are available in Creative Commons 
LS 7.1.1 – Knowledge creation and co-creation in an era of social media 
 Scope Notes: This session will look at how the tools known as social media have impacted 
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on knowledge creation and enabled co-creation in international development. It will also 
describe how increasing amounts of content are generated collaboratively, both 
intentionally (e.g., joint work on documents and other outputs) and as a by-product of 
ongoing knowledge exchange (e.g., online discussions, CoPs, etc.). Examples will be used 
to illustrate the changes and impact in the field of international development and ARD. 
LS 7.1.2 – Intellectual property rights (IPR) and legal frameworks 
 Scope Notes: This session will provide descriptions of the main IPR considerations when 
dealing with content. The session will not go into details of the issues related to IPR but 
enough to determine the copyright status of most information objects and the ownership of 
content created and shared in public spaces. We will provide international development and 
ARD examples to illustrate them. We will also cover the importance of investigating 
existing institutional licensing policies and procedures that may affect licensing choices, the 
motivations for choosing different licensing arrangements and the reality of jurisdictional 
differences. 
LS 7.1.2 – Knowledge ownership and open regimes 
 Scope Notes: In this session, we will look at knowledge ownership, comparing the 
traditional intellectual property concepts to the Creative Commons (CC) and the Open 
Access movement. We will also provide an overview of the various CC licences and provide 
examples of CC usage by development and ARD organizations.  
Lesson 7.2 Enabling technological environments and packaging of knowledge 
Learning Objectives 
 At the end of this lesson , learners will be able to: 
• Understand how the local technological context is key to appropriate packaging of 
knowledge 
• Understand that one size does not fit all in terms of packaging knowledge 
• Identify example of packaging of knowledge using locally appropriate technology 
 Scope Notes: In this session, we will look at how technological environments can 
determine the packaging of knowledge and introduce the sustainability issue. We will 
cover how local technological contexts dictate the appropriate packaging of knowledge, 
either for political or policy reasons, access or connectivity issues, cultural reasons, or all 
of the above. We provide examples of packaging of knowledge using locally appropriate 
technology such as radio and mobile phones. 
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Unit 8 – The way forward in KM4ARD 
 
In this unit, learners will get to ask any remaining questions they may have on KM in ARD 
and discuss them with others in an Open Space. This session will allow learners to interact 
with their peers on topics of their choice, in small groups formed spontaneously over these 
topics. 
Learners will also get a chance to reflect on concrete entry-points for KM and how what they 
have learned connects with their work. They will develop concrete outputs, i.e. processes, 
activities and tools that could benefit their team, project, organisation, etc. Following this 
reflection, learners will interact with others and obtain feedback on what they have 
elaborated, as well as discuss how they would propose to move forward on KM. 
Learners will be asked to provide feedback in order to improve the KM workshop in a formal 
evaluation but also in an informal way, where they can share any final thoughts with others. 
The final part of this unit is optional. A Knowledge Fair can be organised to provide an 
opportunity to share with others what they are doing that can be considered “knowledge 
activities” or KM. Learners will get the opportunity to set up a booth, complete with any 
visual elements they may have. They both present to others their work and then get the 
chance to move around to interact with some of their peers, during two different rounds.   
 
 
 
 Unit 8 – The way forward in KM4ARD  
 
 
At the end of this unit, learners will: 
• Ask any lingering questions on KM in ARD and discuss them with others 
• Have reflected on concrete entry-points for KM and how it connects with their work 
• Have concrete outputs – and feedback from others - on what they can implement 
from KM in their work 
• Have provided feedback to improve the KM workshop in a formal evaluation 
 
Lesson 8.1 Open Space session 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Ask any lingering questions or discuss the workshop’s content 
• Understand what the overall experience of an Open Space feels like 
 
Scope notes: 
 This Open Space session will provide time in an informal setting for participants to discuss 
with others any remaining questions or issues on knowledge management. This session will 
allow learners to interact with their peers on topics of their choice, in small groups formed 
spontaneously over these topics. 
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Lesson 8.2 Sense making and feedback session 
 
Learning Objectives 
 At the end of this lesson, learners will be able to: 
• Determine concrete entry-points for KM and understand how they connect with their 
work 
• Design concrete outputs on what they can implement from KM in their work 
• Integrate feedback from peers into their KM plans 
Scope notes: 
 In this session, participants will look at entry-points for KM in their organizations and 
networks, trying to find concrete ways that KM can better support their work. They will not 
be developing a KM strategy but rather will be asked to identify some key areas of work 
where KM processes, activities and tools can benefit their workplaces. They will first be 
given some time to reflect and write down some ideas. Then, working in small groups, they 
will present their ideas to peers for feedback, which they can choose to integrate into their 
output or plan. A plenary discussion will close the session. 
 
Lesson 8.3 Final closing and evaluation 
 
Learning Objectives 
  
At the end of this lesson, learners will be able to: 
• Provide organizers with formal feedback on the workshop in an evaluation 
• Get a sense of closing and accomplishment (small ceremony, certificates, etc.) 
• Provide informal feedback on their next steps and the way forward for them in KM, 
or any thoughts/impressions they may have 
Scope notes: 
 Learners will be asked to fill out an evaluation questionnaire, which will probe into the 
workshop itself, to provide organizers feedback that will help them to improve the course. 
The last part of the session will be a small ceremony where participants will receive 
certificates indicating their participation in the course. The closing session will also give the 
participants the chance to have a last word through informal feedback to the group. 
 
Lesson 8.4 Knowledge Fair (optional) 
 
Learning Objectives 
  
At the end of this lesson, learners will be able to: 
• Share experiences and know what others are doing that is KM-related 
• Know how to organize a Knowledge Fair 
Scope notes: 
 A Knowledge Fair can be organized as a half-day session on the last day as a means of 
getting participants to talk about what they are doing, which is linked to knowledge 
management (even if is not called that). Participants can make posters, show short videos 
or photos, distribute flyers, etc. In order to allow people to both present and move around, 
split into two time slots. 
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